Worker Amenities Questionnaire Report and CRB Decisions
The process of acquiring the permits and the land to develop the new racetrack in Palmer has been very expensive for NER.  It is, however, a project that we all support.  In September the Club Racing Board requested that we find ways to tighten our belts and eliminate unnecessary expenditures so that we can continue to support the development of the new racetrack.  We decided to send out a questionnaire to all NER workers about the amenities that are provided to them at each event.  I hope each of you received the questionnaire by email and had the opportunity to voice your opinion.  We tried to email all the workers in all specialties.  It was not done in a scientific manner.  There are some workers on our email lists who are not NER members, but they work at our events.  We counted their responses.  We sent out approximately 200 questionnaires and received 67 responses, which we thought was great.  The results were tabulated by averaging the responses.  This analysis is available to anyone who is interested in it, including a compilation of each and every comment and suggestion which was made (the comments are anonymous in the compilation).  This report was presented to the CRB in November.  Here are the highlights of the results along with the decisions the CRB has made about each of the items.  
Any way you look at the numbers, almost everybody wants bottled water, and it will continue to be provided at all events.  Most people felt that the water did not need to be cooled, although several preferred it to be cooled on really hot days.  However, ice is very expensive, it melts quickly, and often the water doesn't get into the ice early enough for it to get cold.  The CRB has decided that the bottled water will not be cooled.  If it's important to you to have it cooled, you should bring or buy your own ice.  


Workers did not express a strong desire or need for Gatorade, although several people felt it should be provided on very hot days.  The CRB decided that the decision to provide Gatorade will be left up to the Race Chair.  In reality, this means that if you really want it, you should bring your own. 
      

Like bottled water, almost everybody wants lunch.  Many people expressed a distaste for the lunches at Lime Rock.  Quite a few people expressed a willingness to bring their own lunches, however it is hard for people who are camping at the track (and who may not have a car) to keep food for their lunches.  The CRB reached a decision which should please everybody:  lunches will continue to be provided (with an $8.00 lunch ticket) at NHIS, but we will discontinue lunch at the Lime Rock event.  This means you will have to bring your own or buy it there.  While we only have one event at Lime Rock this year, the savings from this measure will be considerable. 


There was a pretty clear consensus that afternoon snacks were not only not necessary, but downright wasteful.  They are often thrown out, taken  home for the kids, or otherwise not consumed as intended.  It was easy for the CRB to decide that afternoon snacks will no longer be provided.  If you want them, please bring your own.  The exception to this decision is that hot chocolate might be provided on really cold or rainy days, at the discretion of the Race Chair.
Dinners are complicated because they are provided for the drivers, their crews and their families as well as for the workers.  Therefore, they can't really be considered a "worker amenity".  Taking that into consideration along with the responses from you regarding dinners, this is what the CRB has come up with.  
Almost everybody agreed that dinner on Saturday night at NHIS and dinner on Friday night at Lime Rock was something they enjoyed and would like to have continued.  The CRB agreed with this, and so they shall continue.  
    

A large number of people felt that dinner on Sunday night at NHIS and on Saturday night at Lime Rock was unnecessary.  Most people (workers and drivers alike) are anxious to hit the road as early as possible.  While workers are more likely the hang around at Lime Rock on Saturday night than at NHIS on Sunday night, the cost of the meals at Lime Rock is outrageous and we only have one event there this year.  The CRB has decided that the Sunday night dinners at NHIS will be discontinued, as will the Saturday night dinner at Lime Rock.  Again, even though we only have one event at Lime Rock this year, the savings from this measure will be substantial.  At NHIS, if there are leftovers from Saturday night, they will be put out on Sunday night.  
  

While there was a clear consensus to continue providing beer and wine at the dinners, it wasn't as strong as we had expected.  Many people said they already bring their own and others indicated they would be willing to do so.  Quite a few people suggested that we cut back on the amount of beer and wine provided.  The CRB listened to those suggestions.  Beer and wine will continue to be provided at the dinners, but the amount provided will be cut back somewhat.  No alcoholic beverages will be provided on Sunday night at NHIS except for what might be leftover from Saturday night's dinner.


There was somewhat less desire for TIPS coupons than there was for beer and wine, but not substantially less.  TIPS coupons will continue to be distributed as they have been.  Because many coupons are not redeemed, they don't cost the region as much as they appear to, on paper.  It is a direct way of expressing appreciation to the workers.   


The question about the worker raffle was confusing and should have been worded differently.  Many people who work only at LRP (and who may not be NER members) didn't realize that NER's raffle is the cash donated by the drivers for the workers, not the merchandise donated by Driving Impressions.  The question really should have been:  how do the workers want to receive the money that was contributed by the drivers specifically for the workers?  As it was, there was about the same amount of support for the raffle as there was for the TIPS coupons.  The CRB therefore made the following decision:  The cash raffle will be scaled back to $300 per event.  Most of the envelopes will contain $20 but there will be 3 envelopes that contain either $30 or $50.  The remainder of the money contributed by the drivers will be put toward various other items which are specifically for the workers, such as annual worker awards, lunch and dinner at the Annual Meeting, or the Race Chair's budget (which buys all your lunches, beer, etc).
If anyone would like to see the data and/or all the comments which were made, please email me at lmcbride@fairpoint.net and I will be happy to email the documents to you.

Respectfully submitted,

Leigh McBride
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